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Uvod

Je pro mne velkym potéSenim byt zpét v Ceské republice. Navstévy Ceské republiky
jsou pro mne mimoradnym potéSenim kvali minulosti naSi rodiny a celozZivotni
naklonnosti mého muze k zemi jeho pivodu.

Ugastnit se této rotarianské konference ma pro mne zvlastni vyznam. V roce 1923,
nejprve v Zurichu a poté ve Svatém Mofici, byl mij otec jednim ze zakladateld hnuti
Rotary ve Svycarsku.

Pozdéji, po Sametové revoluci, jsem vroce 1993 byla spoleéné s manzelem u
znovuobnoveni c¢innosti Rotary klubu ve Zliné. Udalost pro mne byla o to
vyznamnéjSi, Ze mezi pfitomnymi byl i Robert Barth, tehdejSi prezident Rotary
International, maj stary pfitel z détstvi a svédek nasi svatby v Zurichu v fijnu 1946.

Hnuti Rotary je jednim z velkych pfibéhl Uspéchu. Na cestach s manzelem jsem si
uvédomila nékteré z vaSich globalnich aktivit. V nasi indické tovarné v Batanagaru
zfidili rotariani s ohromnym uspéchem ambulanci na Ié¢bu zeleného o¢niho zakalu
pro okolni vesnice. A dokazat na celém svété prakticky vymytit détskou obrnu je
skute¢né pozoruhodny ¢in.

Etika batovského podnikani

NaSim dne3nim tématem je etika v podnikani, téma, které je velmi blizké srdcim celé
rodiny Batl, protoZe jsme vSichni byli inspirovani hodnotami a zdsadami ustavenymi
TomaSem Batou ve dvacétych a tficatych letech minulého stoleti.

Jak jisté vite, Zlin byl jednim z rodist etiky v podnikani. Vize Toma3e Bati a jeho
spolupracovniku jak Fidit podnikani se rozsifila po celém svété. V Uplnych pocétcich
zaCal zapojovat zaméstnance tak, aby se citili jako partnefi v podnikani. Vykony spoijil
se systéemem sdileni zisku. Aby zlepSil Zivot zaméstnancim a jejich rodindm vyuZzil
mnoho originalnich ndpadd - vytvofil zahradni mésto, zaloZil vzdélavaci instituce a
moderni zdravotnick& a sportovnich zafizeni, prosadil sebezdokonalovaci programy

a motivoval sporeni.



Diiraz nekladl na akumulaci pen&z akcionéfi, ale na sluZzbu zakaznikovi. Slogan ,Cim
lépe slouZzime naSim zakaznikdm, tim Gaspé3néjSi jsme,” je velmi podobny
rotarianskému heslu ,Nejvice ziskava ten, kdo slouZzi nejlépe.” Tomas Bata si vzdy
uvédomoval, Ze podnik m& mnoho zainteresovanych stran: zaméstnance, zakazniky,
dodavatele, spole¢nost. A vysledkd prospésnych pro vSechny bylo mozné dosahnout
pouze spolupraci.

Jeho pojeti podnikani jako sluzby se rozsifilo po celém svété a inspirovalo mnoho
lidi. S manzelem jsem navstévovala Batovy tovarny, velkoobchody i obchody
v mnoha zemich svéta. Trhy a kultury byly rizné ale batovska podnikatelska etika a
zakladni pracovni principy byly stejné. Béhem let pfibyly nové idedly, zvlasté v oblasti
ochrany Zivotniho prostfedi a udrZitelnosti rozvoje. Kazdy na$ manazer musi
kazdoroc¢né stvrdit svym podpisem eticky kodex a postavit se tak za naSe hodnoty a
zasady, v€etné zasad osobni poctivosti a prahlednosti vSech aktivit, starosti o lidi a
jejich rodiny, zdravi a bezpecnost, stejné jako ochrany prostfedi ve kterém
pracujeme.

Jako priklad filozofie firmy Bata Shoe Organization po valce budu citovat z jednoho
projevu mého muze z roku 1990: ,NaSe kultura je zaloZena pfedevsim na sluzbé —
upfimném zajmu o dobro naSich zaméstnancl, zakaznikd a komunit, ve kterych
pasobime. Mnoho naSich zaméstnancu se citi byt ¢leny Sirokého spolecenstvi a jsou
pySni na to, Ze patfi k organizaci, ktera se o lidi nejen stara ale také véfi v jejich
kreativitu a schopnosti pfekonat vSechny prekazky.“

NaSe spole¢nost nejen poskytovala praci a zlepSila Zivotni standard tisicm
zaméstnancu, také jsme vSak, dlouho pfedtim nez se to stalo médou, nabizeli
pFileZitosti pro vzdélavani a rozvoj lidi vSech ras a barev pleti. Takovy rozvoj neni jen
seznameni s modernimi technologiemi, ale také s vyznamem mravného chovani, a to
zvlasté v zemich zaplavenych korupci.

Dopad zmény

Neni pochyb o tom, Ze nékolik poslednich desetileti pfineslo radikalni zmény, které
ovlivnily ndS zpusob mysleni. Jsme zahlceni neustédlym tokem informaci. Statistiky
ukazuji, ze 60 procent svétové populace ma pfistup k néjakému prostfedku mobilni
komunikace. Internet nam dodava okamzité zpravy z celého svéta, takové jako jsme
nikdy dfive neméli. Z obyvacich pokoji muzeme prodavat a nakupovat zboZi po
celém svété. Cestujeme vice, nez kdy dfive. Jsme vzdélanéjsi, zdravéjsi, zileme déle
a tfidni a genderové rozdily se postupné vytraceji. V mnoha kulturach dnes Zeny
pracuji na plny Uvazek a poZivaji stejného postaveni jako muzi. Ve vétSiné svéta maji
lidé svobodu vyjadfit svij nazor, cestovat a Zit své Zivoty podle vlastni vdle.
Prostfednictvim nejraznéjSich programua internetu mohou lidé vytvaret virtualni
nazorové skupiny a takfka bez prekazek se schazet.

Tento vzajemné propojeny svét pochopitelné pfinesl vyzvy. Nespoutany rozvoj
odsunul nékteré zakladni hodnoty na vedlejSi kolej. Mnoho z nas véfilo, Ze systém
volného trhu je samoopravny. To se v souCasné krizi bohuZel nestalo, ¢aste¢né
proto, Zze mnoha finanénich a dalSich instituci se postupné zmocnila nestfidméa
chamtivost a rozhodujici otdzkou se stalo ,Co je vynosné?* namisto ,Co je spravné?*



Otevieni svétového trhu se do jisté miry na téchto problémech podili, protoZze ve
svété podnikani se zvysila konkurence. Ve stejnou dobu jsou fuze a akvizice ¢im dal
vice pohanény kratkodobym prospéchem. Finanéni instituce se staly zvlasté
vynalézavymi a vyuZzivaji nejraznéjSich novych financnich nastroji ke zvySeni zisku.
Akcionafi inkasuji vynosy, mnoho zaméstnanct a komunit v3ak trpi.

Co zacalo jako finan¢ni krize na americkém hypotécnim trhu se nyni rozrostlo do
nejvétSiho hospodarského zpomaleni za celé generace, ovlivaujici néarodni
ekonomiky, vyvolavajici masivni sniZzeni  spotfebitelské poptavky, rast
nezaméstnanosti a zvySovani protekcionismu.

Dnesni svét:

Svét ma dnes 6,7 miliardy lidi, a odhaduje se, Ze do roku 2050 pocet obyvatel
planety dosahne deviti miliard. Vice nez jedna miliarda lidi, neboli Sestina svétové
populace, trpi hlady. V roce 2008 se poprvé v historii vyrovnal pocet lidi Zijicich ve
méstech s poctem lidi Zijicich na venkové. Tato urbanizace je €asto vyznamnym
zdrojem zlo€innosti a utrpeni.

Z pohledu podnikani doSlo k zasahu do spole€enské smlouvy mezi firmami a jejich
zaméstnanci. Pred valkou jsme se v podnikani oplatkou za neochvéjnou loajalitu
snazili zaméstnancum nabizet dlouhodobé zabezpeceni. B€hem poslednich 20 let
byly z ddvodu mezinarodni konkurence velké spole¢nosti nuceny sniZzovat pocty
zaméstnancu a lidé se stali mobilngjSimi. V 60tych letech mél ¢lovék v Severni
Americe za Zivot prumérné 4 zaméstnavatele. Dnes jich ma do svych ftficeti let osm.
Mnoho mladych lidi vadha pfijmout zaméstnani u velkych spolecnosti, protoZe védi, Ze
jejich misto muze byt kvili zméndm na trhu &i politickych podminek zruSeno.

Kde hledat feSeni problémd tohoto dynamického svéta? Jak zUstat
konkurenceschopni v podnikani? Nedavno zvefejnénd Zprava o globalni
konkurenceschopnosti 2009-2010 Svétového ekonomického féra fadi 133 zemi
podle 12 pilifd konkurenceschopnosti: institucionalniho rdmce, Urovné infrastruktury,
makroekonomické stability, Grovné zdravi a vzdélani, efektivity trha zboZzi, prace a
finan€niho trhu, technologické pfipravenosti, velikosti trhu, sofistikovanosti vyroby a
inovativnosti.

V této Zpravé se Ceskéa republika umistila na 31. misté ze 133 zemi v inovativnosti,
v oblasti ,vefejné dlveéry v politiky* stejné jako v ,transparentnosti vladni politiky*.
V oblasti etického chovani firem je hodnocena na 74. misté (Rakousko 13., Némecko
14., Italie 93. a Rusko 112.).

PFfi formovani hodnot a zésad post-krizového svéta bychom se neméli zfikat
zakladnich zplasobld fungovani konkurenéniho trhu, ktery po svété rozsifil a
dlouhodobé zvysil Zivotni droven. Jak poukazuje citdt TomaSe Bati z roku 1932,
neméli bychom ocekavat genialni obraty a kombinace. Musime se vratit k etickému
pristupu k lidem, k praci a vefejnému majetku — nedélat dluhy, nevydirat pracujici a
podporovat bankrotafe. Abych jej citovala: ,Pracovat a Setfit a ucinit praci a Setfeni



vynosnegjsi, ZzadoucnéjsSi a CestnéjSi. Daveéru Ize obnovit jen mravnim hlediskem a
osobnim pfikladem, technickymi, finan€nimi a avérovymi zasahy ji obnovit nelze.”

Tato slova z minulosti nds mohou dnes inspirovat. Sdilime naléhavou mravni
povinnost rozvijet pfisliby a potencial vSech lidi a vytvaret inkluzivni kulturu, ktera
zahrne zakladni hodnoty véetné socialni spravedinosti a rovnosti.

Zaveér

Méli bychom také podporovat konstruktivni lidi a skupiny ve spole€enstvich, ve
kterych pasobime. Prispét zdroji, expertizou a dobrovolnictvim. Pfedevsim ale je na
nas jako jednotlivcich zachovavat a podporovat zakladni hodnoty. Musime Zit
mravné ve svych osobnich Zivotech a pomahat firmam a sdruzenim ve kterych
pracujeme uvédomit si svoji odpovédnost vici spolecnosti.



Foreword
The Legacy of Tomas Bata

Sonja Batova

Introduction

It is a real pleasure for me to be back in the Czech Republic. Because of our family
background and my husband’s lifelong attachment to his country of origin, these
visits are always a very special pleasure for me.

To participate in this Rotary Conference is particularly meaningful to me. My father
was one of the Founders of Rotary in Switzerland in 1923; first in Zurich and
afterwards in St. Moritz.

Later, in 1993, after the Velvet Revolution, my husband and | were present in Zlin
when the Rotary Club was re-established. This event remains particularly
unforgettable for me, because Robert Barth, who at the time was the President of
Rotary International, was also present. He was an old childhood friend and the best
man at our wedding in Zurich in October 1946.

Rotary is really one of the great success stories in the world. Traveling with my
husband, | became aware of some of your global activities. In our Indian factory in
Batanagar, Rotary organized glaucoma clinics for the surrounding villages and made
a tremendous impact. To be have been able to almost completely eradicate polio
world-wide, was a truly significant achievement.

Bata Business Ethics

Today, your subject is Business ethics, a subject very close to the hearts of our
whole Bata family, since we have all been inspired by the values and principles
originally promoted by Toméas Bata in the early 20’s and 30’s.

As you are all well aware Zlin was one of the birthplaces of corporate ethics. The
vision of Tomas Bata and his team on how a business should be run spread around
the world. At a very early stage he started to involve the employees in a way that
they would feel like partners in the business by introducing performance measures
tied to a profit sharing system. He used many innovative ideas to try to give
employees and their families a better life by building a garden city, by creating
educational institutions, self-improvement programs and savings accounts and by
establishing modern health and sports facilities.



The emphasis was not on accumulating money for the shareholder, but on service to
the customer: “The better we serve our customers, the more successful we will be” -
very similar to the Rotary slogan: “He profits most who serves best”.

Tomas Bata always recognized that a business had many stakeholders: employees,
customers, suppliers and communities. Only by working together could beneficial
results be achieved for all.

His concept of business as a service spread all over the world and inspired many
people. With my husband | visited Bata factories, wholesalers and retail shops with
in very many countries. Markets and cultures were different, but Bata business
ethics and basic work principles were the same. Over the years some new ideals
were added, particularly in the field of environmental protection and sustainability.
Annually, each of our managers must sign a code of ethics, confirming his belief in
our values and principles, including integrity and transparency in all actions, concern
for people and their families, their health and safety as well as protection of the
environment in which we work.

As an example of the Bata Shoe Organization philosophy after the War, | will quote
from one of my husband’'s speeches in 1990: “Our culture is founded above all on
service, a genuine concern for the well being of our staff, our customers and the
communities in which we operate. Many of our employees see themselves as
members of a vast fraternity and are proud of belonging to an organization, which not
only cares about people, but also believes in their creativity and ability to overcome
all obstacles”.

Not only have we provided jobs and an improved standard of living for thousands of
employees but also, long before it became fashionable, we offered opportunities for
education and advancement to people of all races and colors. We not only
introduced them to modern technology, but also to the importance of ethical
behavior, especially in countries in which corruption was rampant.

The Impact of Change

There is no doubt that the last few decades have brought about radical changes,
which have influenced our way of thinking.

We are overloaded with a constant flow of information. Statistics show that 60% of
the world’s population has access to some mobile telecommunication device. The
Internet gives us instantaneous news from all over the world, such as we have never
previously received. We can sell and buy products globally from our living rooms.
We travel more than ever before. We are better educated, healthier and live longer
and class and gender differentiations are gradually disappearing. Women in many
cultures now enjoy equal status to men and have full time jobs. In most parts of the
world people have the freedom to voice their opinion, to be mobile and to live their
lives as they please. Through all types of programs on the Internet virtual opinion
groups can come together with limited interference.

Obviously this interconnected world has brought about challenges. With all the
unbridled progress, some of the most fundamental values often have been
discarded. Many of us believed that the free market system was self-correcting.
Unfortunately this did not happen in the current crisis, in part because gradually
excessive greed has crept into many financial and other institutions and the dominant
guestion has become “What is profitable?” rather than “What is right?”



To some extent, the opening of world trade has added to the challenges, because
the business world has become more competitive. At the same time mergers and
acquisitions increasingly have been driven by short-term profitability. Financial
institutions have become particularly inventive and used all kinds of novel financial
tools to increase profits. Shareholders have obtained returns, but many employees
and communities have suffered.

What began as a financial crisis in the American housing market has now grown into
the biggest economic slowdown in generations, affecting national economies,
triggering massive contraction in consumer demand, rising unemployment and
mounting protectionist pressures.

The World Today:

The world population stands at 6.7 billion people and it is estimated to grow to 9
billion by 2050. Over 1 Billionth or 1/6 of the population do not have access to
adequate food. In 2008, for the first time, as many people lived in urban centers as
in rural areas. This urbanization is an often major source of crime and desperation.

From a business point of view, the social contract between companies and their
employees has been affected. Business before the War tried to offer long-term
security to employees in return for unwaving loyalty. During the last 20 years large
companies have often been forced to downsize due to international competition, and
people have became more mobile. In the 1960’s in North America a person had an
average of 4 employers during their lifetime. Today they have 8 by the time they
reach 30. Many young people hesitate to join large companies, knowing that their
job may disappear due to changing market or political conditions.

How will we find solutions to the challenges of this evolving environment? How in
business can we stay competitive? The recently published World Economic Forum
Competitiveness Report 2009/ 2010 ranks 133 countries according to 12 pillars of
competitiveness: institutions, infrastructure, macro-economics, health, education,
goods market efficiency, labour, financial market, technological readiness, market
size, business sophistication and innovation.

In this Report the Czech Republic ranked 31% of the 133 countries in innovation,
business sophistication and education, but received one of the lowest scores at 115
for “public trust of politicians” as well as “transparency of government policy making”.
In area of the ethical behaviour of firms it is ranked 74"  (Austria — 13th, Germany
14th, Italy 93rd and Russian 112" ).

In shaping the values and principles of the post- crisis world, we should not abandon
the basic operating principles of the competitive market, which have produced
widespread and long-term improvements to standards of living. As pointed out in
Toma$ Bata’'s quotation from 1932, we should not wait for breakthroughs or
combinations of genius. We need to re-establish ethical attitudes towards people,
work and public assets — not making debts, exploiting workers or supporting
bankruptcies. To quote him:"Make your work and saving more profitable, more
desirable and honorable. Trust can only be recovered through moral attitudes and
personal examples and not through technical, financial or credit intervention.”



These words from the past can inspire us today. We share an urgent moral duty to
develop the promise and potential of all people and create a culture of inclusion,
which embraces fundamental values including both social justice and equality.

Conclusion

We also should support constructive people and groups in the communities in which
we operate by contributing funding, expertise and volunteer power.

Above all it is up to all of us as individuals to preserve and promote fundamental
values. We must live an ethical life personally and help the companies and
associations in which we work to recognize their responsibilities to society.



