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Basic facts about the town of Martin 

 8th biggest town in Slovakia 

 57 410 inhabitants 

1284:  The first written            

    mention about Martin as   

    „Villa Sancti Martini“ 

  1994: National council of SR     

   legitimized the Town of Martin  

   as the center of national  

   culture of the Slovaks 
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ATTITUDES OF EUROPEANS TOWARDS CORRUPTION 

Special EUROBAROMETER 325 

Three quarters of Europeans agree that  

corruption is a major problem for their country (74%)  

and little more than one fifth disagrees (22%). 
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contracts invoices 

complex package 

of  

anti-corruption 

measures 

employee  

recruiting 

public finances public property public 

procurement 
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 Political will to voluntarily change current status about a mandatory scope 

given by the legislation 

 Cooperation of expert guarantor in the field of corruption and 

transparency with international reputation, experience, professional background 

and qualification – partner we have found in Transparency International 

Slovakia 

 Media involvement 

 Public oversight and pressure 

 Dedication to challenge obsticles 

 Readiness to constantly evaluate and make improvements 

Key success factors: 
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Increased transparency in the decision making processes  

   far above the mandatory scope set by law 

Reduced potential space for corruption 

Increased public engagement in governance 

Regain public trust in public administration and politicians 

Saving of public finances and assets 

Introduction of a complex package of anti-corruption measures in various 

areas of the town activities 

Increased information flow to the citizens 

Main project objectives 
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Step by step process: 2008 - 2009 

2008 May July 2009 Sept April July June March Febr June 
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2010 Jan May 2011 Nov Febr Jun Jan 

Step by step process: 2010 – present day 
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Some of positive outcomes: 

• Increased transparency  

• Increased public involvement in governance and 

accountability 

• Saving significant financial resources 

• Regain of public trust in self-governance 

• Media exposure 

• Town’s prestige leads to more investments 
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Basic tools for citizens how to monitor 

our municipality 
             24/7 at web site 

www.transparentnemesto.sk  
 

Electronic auctions – public procurement (above 3.000 €) 

Electronic market researches (400 – 3.000 €) 

Contracts 

Invoices 

Map of electronic auctions 

Employee recruiting 

Mayor’s diary 

Town budget and assets 

Town grants 

Doors Open Days in Mayor’s office on monthly basis 

Day of Town Borough 

Town Council Agenda 
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http://www.transparentnemesto.sk/


Electronic auctions – public procurement 

 Administrators view  
during electronic auctions 

Administrators view  
after electronic auctions 

Every participant is hidden behind  
numeric code generated by our software 
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Archive of electronic auctions 

 

auction winner – subject 
or company name 

amount of a winning bid 

bid amount 

number of bids 

online database of all electronic 
auctions on our project web site 
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Electronic auctions – public procurement 

Introduction of electronic auctions used for 

the procurement purposes and purchases 

of goods and services  

22% 

SAVINGS = 
Since July 2009 savings    

926.548 EUR 

 Saves procurement costs 

 Decreases expenses for the purchase procedure 

 Shortens the time between putting out a tender and purchase 

 Restricts the corruption environment to minimum 
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Online map of electronic auctions 

 
name of electronic auction 

live link to online archive 
with all details 

amount of a winning bid 

auction winner – subject or 
company name 

date of electronic 
auction 

saving 

real position within the town 
territory of the project which 
financing was procured through 

electronic auction 
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Database of town contracts, invoices and orders 

 

amount paid 
date of payment 

subject of contract matter 
link to document 

scan 
parties 
concerned 

tool for filtering 
and sorting data 

tool for typing in,  
searching and sorting criteria  
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How to control public procurement 

from A to Z 

with web tools: 

 

web archive of electronic auctions 

Winning company with the  

winning amount of 888 EUR 
 

web database of town contracts 

Contract with the winner for 888 EUR 
 

web database of town invoices 

Invoice with actual amount of 888 EUR 
 

1. 

2. 

3. 
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General City Plan (GCP) 

Published and discussed:  

- Online 

- Local media 

- Public meetings 

 

Creating new GCP or Changes in existing GCP: 

Details about particular urban district:  

- Functionality before and after 

- Information about lot owner 

- Explanation and justification of urban concept 

Department of Chief Architect 

 

- Individual nonprofit organization 

- Run by Transparent Town principals 

- Head of department approved by Town 

Council 

- Not depended on political will 
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Rules for attending 

council meetings in 

person 

Register in by:  

fax, email, phone, in 

person 

Basic tools for citizens to monitor our municipality and 

directly contribute to the public sector administration, 

decision making processes and agenda 

Town council meeting agenda: 

At least 3 days before ready for download: 

- Entire agenda 

- Full content 
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Electronic opinion poll 

 

 

 

 

Basic tools for citizens to monitor our municipality and directly contribute to the 

public sector administration, decision making processes and agenda 

Electronic online notes 
 

submition date 

subject matter, complain etc. 

answer, solution etc. 
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“Doors Open” Days in Mayor’s office on monthly basis 
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Day of Town Borough 
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Monitor your municipalities! 

Massive campaign carried out in 3 steps used to 

inform our citizens about the project and tools they can 

use to monitor us. 

1st step (January 2010) 

 Look under the lid of your municipality 

2nd step (February 2010) 

 Everybody can see into our kitchen 

3rd step (March 2010)      flyer in 20,000 mailboxes 

 Monitor us! 
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Awards and recognition: 
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UNITED NATIONS PUBLIC SERVICE AWARDS  

2011 UN PUBLIC SERVICE AWARDS CEREMONY 

23 June 2011, Dar es Salaam, Tanzania 

…most prestigious recognition of excellence in public service on 23 June, 

during the United Nations Public Service Day  
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2011 

EUROPEAN 

PUBLIC 

SERVICE 

AWARDS  

Best Practice Certificate 

In category 

Opening Up the Public Sector 

 Trough Collaborative 

Governance 
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more at: www.transparenttown.eu 

Thank you for your attention! 

petras@martin.sk 
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