Transparent Town

Etika v podnikani a ve spolecnosti 2012
Kunin, Ceska republika
5th December, 2012

Audit, preparation and application

of selected anti-corruption measures in Martin AU HL




= 8th biggest town in Slovakia

» 57 410 inhabitants

=1284: The first written
mention about Martin as
,Villa Sancti Martini“

= 1994: National council of SR
legitimized the Town of Martin
as the center of national
culture of the Slovaks
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Basic facts about the town of Martin
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ATTITUDES OF EUROPEANS TOWARDS CORRUPTION

QC1.1. For each of the following statements, could you please tell me
whether you totally agree, tend to agree, tend to disagree or totally

®
® disagree with it.
i I Corruption is a major problem in (OUR COUNTRY)

EUROBAROMETER
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@ Totally @ Tendto @ Tendto @ Totally Don't
agree agree disagree disagree know

Inner pie : EB72.2 Sept.-Oct.2009
Outer pie : EB76.1 Sept. 2011 @ cu27

Three quarters of Europeans agree that
corruption is a major problem for their country (74%)
and little more than one fifth disagrees (22%).




Situation before

public finances
and assets
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legal
protective
barrier

Mr. Bribe Me




- b
st
M, e e
o,
rJIIII
S
-

s
e
]

N

e
Ko

ol
B
S
ey

A

0

s 5

o

E

2

S

=

3

=5

O -

e R
© TSR
= Sy
o o E i = IO R
o e T B e ...,_/
© 2 3 P IIONPNN, NN
Q. S e e
5 RN YR
T R WL
= 2 e OB
) OGNSR

o 2 RTsEE)
— D A8 R R
SQ@Y: | esl
O s | v“.“.“.“.“.“.“..w...w..““.“““.“.”““...w.”.“.. )
- S KRR ke RO
L= PR RO N
© & IR 0

2 KOOI

< OO KX X KX RINIAI
O SR (VRN (Rl
it W

3 FOOVVVVOOARRK)

ZTO0Z 11soulajods oA e jueyiupod A eyi13



Etika v podnikani a ve spolecnosti 2012

Key success factors:

= Political will to voluntarily change current status about a mandatory scope

given by the legislation

= Cooperation of expert guarantor in the field of corruption and

transparency with international reputation, experience, professional background
and qualification — partner we have found in Transparency International
Slovakia

= Media involvement
= Public oversight and pressure
= Dedication to challenge obsticles

= Readiness to constantly evaluate and make improvements

MART:N
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Main project objectives

*"Increased transparency in the decision making processes
far above the mandatory scope set by law

*Reduced potential space for corruption

*"Increased public engagement in governance

=Regain public trust in public administration and politicians

=Saving of public finances and assets

=Introduction of a complex package of anti-corruption measures in various

areas of the town activities

slncreased information flow to the citizens

MART:N
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Some of positive outcomes:

Increased transparency

Increased public involvement in governance and
accountability

Saving significant financial resources

&

Regain of public trust in self-governance

Media exposure

Town’s prestige leads to more investments




Basic tools for citizens how to monitor
our municipality
24[7 at web site

www.transparentnemesto.sk

Electronic auctions — public procurement (above 3.000 €)
Electronic market researches (400 — 3.000 €)
Contracts
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Invoices

Map of electronic auctions

Employee recruiting

Mayor’s diary

Town budget and assets

Town grants

Doors Open Days in Mayor’s office on monthly basis
Day of Town Borough

Town Council Agenda



http://www.transparentnemesto.sk/
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Electronic auctions — public procurement

Every participant is hidden behind
numeric code generated by our software

ot

Zakazka:

Administrators view
during electronic auctions

|

M ajlepgia ponuka:;

Roz&irenie - “wa parkovisk na Dru#stevnej ulici v MC Sever 20000
_%“ Cena=DFH EUR A IHanDta [Cena 2 DPH EUR) IHeferencie ¥ IHanota [Referencie] ISpInenﬁlch podmienok,
E 20000 21000 3 3 2.2
—F| 3513248 20100 21000 17 3 272
[Lu]
s |oaaroag 20450 21000 4 3 242

2513248

af | Fonuky

J Zelenina a ovocie Gast. 1 [Zelenina)

Owocie a zelening doddvand v Serstyomn stave, hpoil Denné centrum- Kuchyfia na §

Administrators view
after electronic auctions

Poda opizu v bode 3 tejto Wi

[« |
£akazka: . Majlepsia poruka::
Roz&irenie. oprava parkovisk na Druzstevnej ulici v MC Sever 19500
%‘ |JZivatel CenasDPHEUR i |H|:u:1nota [Cena = DPH EUR] |Heferencie ¥ |H0|:Inu:|ta [Referencig] |S|:|Inen§u:h podmienok.
EEL 19500 21000 32 3 242
——|CESTHE STAVEY ZILINA spol. = r.o. 19500 21000 3 3 242
1]
on |butiker 20100 21000 17 3 242
— | SEANYDR 20450 21000 4 3 242
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Archive of electronic auctions

== e
- online database of all electronic
Sm— quctions on our project web site
Zacviawok aukcie 12.08.2009 10:00:00
H H - 1 ukcie 12.08.2009 11:30:00 . o o
auction winner - subjécte = e amount of a winning bid
or company name @ Vyberoveé konanie vyhral
i .
E%bfgl'r:’(caﬁ'c'k Najlep&ia ponuka s DPH 10000 EUR

Priebeh w(voja ceny

bid amount

1 2 3 4 5 6 7 8 9 1011 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28

Vguoj ponuky number of bids
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Electronic auctions — public procurement

Introduction of electronic auctions used for

the procurement purposes and purchases — SAVI N GS
[ ]

of goods and services

Since July 2009 savings

9026.548 EUR

Benefits

Saves procurement costs

Decreases expenses for the purchase procedure
Shortens the time between putting out a tender and purchase
» Restricts the corruption environment to minimum

v Vv Vv

MART:N




Online map of electronic auctions

£ RSS [ Prezriet v programe Google Earth ¢ Tla€ () Odoslat

-y

. . 7 () | ODalsie. || Mapa | Satelitné |
name of electronic auction T ) S:tfumﬁ‘?: l;;icc;gdg;?w;; ;;g o
et dnl od posledne| aktualizac |
live link to online .archive gf;;,ifggu'}f;g;;mgwl13';;3"- B ate 3 f electronic
with all details Podhdl - Swne \ct
Termin aukcie: 04.08.2010 (S JQU on
Kratany

amount of a Wiﬂﬂiﬂg bid — Vitazna cena’ 105 000 EUR ‘
| Usetrend suma: 26 708 EUR 4= S

auction winner - subject or mEEEE———.) Vio:aukce CESTNE STAVBY ZILINA
SpolL sr.o.
company hame

Etika v podnikani a ve spolecnosti 2012

Popis cesty Hladat v blizkosti UloZit'
| do  dalfiev

~

real position within the town m—) ‘, ‘,

territory of the project which  c=m. = i
financing was procured through
electronic auction

ZTSTEES
Martin

Velka hora
« Tomcany

©2010 Google - Udaje mép ©2010 Tele Atlas - Podaenky

Lazky !

"0 5SE Maran h;wc /
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Database of town contracts, invoices and orders

tool for filtering
and sorting data

Zmiu [l Msll

(F- 8]

Cizlo zmluvy ¥ Rok | Druh

subject of contract matter

Typ

(4 - 1
Il Zoradit vzostupne T—
El Zoradit’ zostupne
13 _ fluva o najme
Stipce 3
2315575 fluva o najme
"4 Filter
care] = .
1335375 k._f, J1Iu'.fﬂ o najme

442534509 ZM1 h vého miesta

635 2011

330571506 2011 h vého miesta

732531509 2[!11 hrut:-u'.féhu miesta

Zmluva o najme
Zmluva o
vypoZicke

Zmluva o najme

Zmlu'.fﬂ 0 néjme

tool for fXP
30539507 2011 ut:-u'.fehu zta Iu'.raun'ajme

sorting criteria

searching an

35552504 2011 hroboveho miesta

Zmluva o najme

(,u | stama  1z8| b M 2 = 1u]

Predmet

Majom hrobového miesta 7388
- 7388

Majom za hrobové miesto £.26
Majom hrobového miesta 670
Majom hrobového miesta A 44
Majom hrobového miesta 45669
- 4870

Technicka zabrana ¢ 468
Majom hroboveého miesta 17
Majom hrobového miesta 4584

Majom hrubuvehu mlesta 513

Majom hrobového miesta 15

Datum podpisu

03.01.2011

03.01.2011

03.01.2011

03.01.2011

04.01.2011

05.01.2011

05.01.2011

05.01.2011

05.01.2011

05.01.2011

date of payment

parties link to
concerned

Platnost do Zmluvné Hlavna / Celkova cena
strany dodatok zmluvy
Mesto Martin,  Hlavna 49.39
fyzicka nsoba
Mesto Martin, Dodatok 24 69
fyzicka nsoba
Mesto Martin,  Hlavna 2489
fyzicka nsoba
Mesto Martin,  Hlavna 16.46
fyzicka osoba
Mesto Martin,  Hlavna 49.39

fyzicka nsoba

Mesto Martin,  Hlavna
fyzicka nsoba

Mesto Martin,  Hlavna 2489
fyzicka nsoba
Mesto Martin,  Hlavna 24 69
fyzicka osoba
Mesto Martin,  Hlavna 24 69
fyzicka nsoba
Mesto Martin,  Hlavna 16.46

fyzicka nsoba

amount paid

document

scan

MENA Dokumenty

EUR

EUR

EUR

EUR

EUR

EUR

EUR

EUR

EUR

EUR

Zobrazujem 1- 10z 73

==l
==l
==l
==l
==l
==l
==l
==l
==l
==l



How to control public procurement
fromAto Z
with web tools:

web archive of electronic auctions
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1. Winning company with the
winning amount of 888 EUR v

2 web database of town contracts
Contract with the winner for 888 EUR ~_/_

3 web database of town invoices
" Invoice with actual amount of 888 EUR ~_/_

MART:N
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Urban planning

Department of Chief Architect

- Individual nonprofit organization
- Run by Transparent Town principals
- Head of department approved by Town

Council
General City Plan (GCP) - Not depended on political will
Published and discussed:
- Online
- Local media

- Public meetings

Creating new GCP or Changes in existing GCP:
Details about particular urban district:

- Functionality before and after

- Information about lot owner

- Explanation and justification of urban concept y
MART:N
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Basic tools for citizens to monitor our municipality and
directly contribute to the public sector administration,
decision making processes and agenda

Town council meeting agenda:

At least 3 days before ready for download:
- Entire agenda

- Full content

Rules for attending
council meetings In
person

Register in by:

fax, emaill, phone, Iin
person




Basic tools for citizens to monitor our municipality and directly contribute to the
public sector administration, decision making processes and agenda

Electronic opinion poll Electronic online notes

skmarks Window Help N7 @ v D 1 T«

Transparentné Mesto Martin
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Upratali sme okolie
domu, vyhrabané listie
sme dali do plastikovych
V...

Problém wyriesila firma, ktora

ma na starosti odvoz odpadu. (
Zaroven da... splnend

272 29.3.2012

Domu smitku 8%

K pripomienke 256, Ze

¥ £ i " O komplikovanej dopravne]j
271 28.3.2012 zizﬁggﬂ':f policia | G acii na Mudrofiove] ulici
X . - mesto vie. Bohu...
Pesia zéna oo poruZovani... splnend
5% Budova advokatskej - ]
komory 4% Rekonstln{kf:.la a , . N )
modernizacia zmeni Sdéasna legislativa stavia
270 (27.3.2012 |centru mesta vyrazne samospravy do situacie, kedy
tvar tahajl za krat... splnend

pr...

submition date m——— ) o et
2874 27.3.2012

wvyrieSenie parkovania v
Zaturéi na...

P {
vnnag
dobry den, chcem sa -
4 4 A
268 |27.3.20132 opytat, ci by pri ceste ‘ﬁ
v plne
L T

subject matter, complain etc. m—— ) """ "

answer, solution efc.
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“Doors Open” Days in Mayor’s off
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Day of Town Borough

Primator Andrej Hrndiar a poslanci mestskej ¢asti Prickopa
Peter Kasuba, Dubomir S¢kora, Stanislav Thomka, Dubomir Variko,
Peter VonsVis v ramei projektu Transparentné mesto pozyvaji na

Deri mestskej ¢asti Priekopa
v pondelok 12. septembra 2011 od 15.30 do 17.00 hod

Obchadzka mestskej ¢asti s primatorom a s poslancami
po planovanej trase:
Partizansky cintorin, Za Jordanom, Kratinova,
Volgogradska, Dolinksého, Cajkovského.
Tiato trasu mozete s nimi absolvovat aj Vy a priamo na
mieste sa porozpravat o problémoch, ktoré Vas vo Vasom
okoli trapia.

Verejna schodza s obéanmi Priekopy
17.30 hod - polyfunkény objekt ul. Lipova




v  Monitor your municipalities!

Massive campaign carried out in 3 steps used to
Inform our citizens about the project and tools they can
use to monitor us.

15t step (January 2010)

Look under the lid of your municipality
2"d step (February 2010)
NAM DO _ Everybody f:an see intg our kitchen
HRNCA 3'd step (March 2010) flyer in 20,000 mailboxes
Monitor us!
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POZRITE SA -
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SAMOSPRAVE
POD POXRITYNIN
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Awards and recognition:

BETTER MANAGEMENT — BETTER PUBLIC SERVICE

23 June 2011

United Nations Public Service Award 1st Place Winner

Preventing and Combating Corruption in the Public Service Category

This certificate is given in recognition of the contribution of

Town Hall of Martin
Slovak Republic

towards improving the effectiveness, efficiency and quality of public service.

D 7
/" Sha Zukang
Under-Secretary-General for Economic and Social Affairs




2011 UN PUBLIC SERVICE AWARDS CEREMONY
23 June 2011, Dar es Salaam, Tanzania

é}l‘?f?"m T"\
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5 & i! !,,

.4

...most prestigious recognition of excellence in public service on 23 June,

during the United Nations Public Service Day MART:N
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Ll
N

‘Assess Yourself and Learn from the Best —
A Showcasing and Rewarding European Public Excellence’ E I PA

EEEN
EEETEN

2011

2011
EUROPEAN
PUBLIC
EPSA 2011 Best Practice SERVICE

& AWARDS

—

Best Practice Certificate
e In category
Openin U the AR ST CollibortieGoramance Opening Up the Public Sector
' Trough Collaborative
Governance

Transparent Town
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Thank you for your attention!

more at: www.transparenttown.eu petras@martin.sk

MART:N




